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Abstract 
The purpose of this study is to explore relationship of personality with career stages in different groups of school teachers 
selected from different school of Kolkata, India. 160 data were obtained from the school teachers of Kolkata. Career Stage Scale 
developed by McCormick, & Barnett, (2008) and NEO five factor questionnaire (Costa & McCrae, 1992) had been used in this 
study. Findings revealed that openness to change, agreeableness and conscientiousness are significantly and positively correlated 
with all the career stages whereas neuroticism is negatively and significantly correlated with stocktaking and disengagement 
stages and extraversion is positively and significantly correlated with stabilization and disengagement stages. Stepwise regression 
analysis indicated that all the career stages were significantly predicted by different personality traits. This study highlighted that 
teachers on different career stages are often characterized as having more positive personality traits like openness to change, 
agreeableness and conscientiousness and lesser negative traits like neuroticism. 
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1. Introduction 
Teacher is the yardstick that measures the achievements and aspirations of the nation. Teacher is the pivot of any 
educational system on whom rests the failure or the success of the system. There is greater need for active, 
cooperative, loving and caring men and women as teachers for the whole educational system. These qualities of the 
teachers depend on their personality and improved understanding of the career stages of teachers’ growth. Super 
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provided the concept of career stage by proposing a career stage model (Super, 1990) on worker’s career which 
includes four stages namely, exploration, establishment, maintenance and disengagement. Integrating Super’s 
model, Huberman, (1989) proposed a career stage model specifically for teachers which describes teachers’ 
professional work at seven career stages. Career entry (1 to 3 years) is characterized by developing an overall sense 
of efficacy and learning overall teaching environment management. The stabilization stage (4 to 6) means when the 
teachers commit to teaching as a career and there is a sense of improvement and professional growth. Diversification 
and change (7 to 18) is a stage in which having exerted control over their work within their domain, teachers 
experiment with different aspects of teaching. This is followed by moving into the serenity and affective distance 
stage during years 19-30 in which teachers have considerable control over their work, with an economical 
expenditure of effort. A parallel pathway after stabilization is the stocktaking stage (7-18) where teachers question 
their choice of career and whether they should persist in teaching and which is followed by either entering the 
conservatism or serenity phase in years 19-30. Teachers in the conservatism stage are not generally open to new 
ideas and rely on established methods. Disengagement is about withdrawing from school activities and preparing for 
retirement. 
Teaching requires not only the ability to teach students, but also an understanding of the rules and regulations of 
the school environment, the ability to collaborate and cooperate with other education professionals, students and 
parents. Personality characteristics are likely to be important predictors of these abilities. Personality research has 
experienced the greatest change with the acceptance of the Big Five factor model of personality (John & Srivastava, 
1999) which places personality traits into five categories: Neuroticism (anxiety, self-consciousness), Extraversion 
(positive emotion, sociability), Openness to Change (independent, curiosity), Agreeableness (compassionate, 
cooperative), and Conscientiousness (self-disciplined, dutiful). These new developments have not been reflected in 
research on teachers. Singh & Singh (2010) showed that dimensions of personality were found to change 
significantly from trial stage to establishment stage. Singh & Singh (2010) measured career stages in terms of 
executives’ age and their organizational tenure. In their study executives showed gradual decrement in neuroticism 
score throughout the career stage where as there was a gradual increment in scores on extraversion, agreeableness 
and conscientiousness throughout the three career stages. This nature of the change in the mean score of the 
personality was supported by the characteristics of the career stage of the executives.  
1.1. Research Objectives 
On the basis of above researches it is found that the studies depicting the relation between personality and career 
stages are scare. In this regard few studies are available in Indian context but in case of secondary and higher 
secondary school teachers of West Bengal no study is available. Keeping these things in mind the objectives of the 
present study are as follows: 
• To find out the pattern of personality factors and career stages of school teachers. 
• To study the effect of demographic variables (e.g. age, education, income and job status etc.) on career 
stages of school teachers. 
• To explore the relations of career stages with personality factors of school teachers. 
• To find out the predictive role of personality factors on career stages. 
 
2. Methods 
2.1. Participants 
Participants of the study were school teachers selected from different higher secondary schools of Kolkata. 
Permission to collect data from the school teachers were taken from the concerned school authorities. 200 school 
teachers were approached for the study among which 160 teachers gave consent to participate.  Among 160 teachers 
57 were male and 103 were female teachers. The mean age of the school teachers was 41.57 years (SD = 10.06). 
The minimum educational level was graduate. The mean teaching experience of the teachers was 14.56 years (SD = 
10.06). 
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2.2. Measures Used 
2.2.1. Career Stage Scale 
This scale developed by McCormick, & Barnett, (2008) had been used to measure career stages of the teachers in 
the current study. This questionnaire consists of 16 items to be rated on a 5 point Likert type scale. The 16 items 
incorporated in 5 career stages, namely, career entry (3 items), stabilization (3 items), stocktaking (4 items), 
conservatism (3 items) & disengagement (3 items). The Cronbach’s alpha was found to be 0.76. 
2.2.2. NEO Five Factor Inventory 
This inventory had been used in this study for measuring personality structure which was developed by Costa & 
McCrae (1992). It is a 60 item questionnaire with 12 items each for the five factors (neuroticism, extraversion, 
openness to change, agreeableness and conscientiousness). Participants rate the items on a five point scale, ranging 
“strongly disagree” to “strongly agree”. Reported reliability coefficient of responses on the 5 scales ranged from 
alpha .86 to .95. 
Besides these some biographical information like age, gender, teaching experience, teachers’ training, income 
etc. were also taken from the teachers.  
2.3. Procedure 
First of all 15 schools were randomly selected for collecting data by simple random sampling. 10 schools showed 
interest to participate in the study. Permission to collect data from the teachers was taken in a meeting with the 
concerned school authority. 200 teachers were approached for the study out of which 160 teachers gave consent to 
participate in the study. Rapport was built with the teachers after which instruction was given to the teachers for 
participation in the study. Questionnaires described above were then administered to them. 
3. Results and Discussion 
Personality and career stages patterns 
The raw scores were calculated after scrutinized the data collected from the teachers of ten schools. The Means 
and standards deviations (SD) of personality and different career stages data for total, male and female teachers were 
calculated separately and the results are presented in Table 1.  
 
Table 1: Descriptive results of the variables in all the groups 
 
Variables Total (N = 160) Male (N = 57) Female (N = 103) Mean SD Mean SD Mean SD 
Personality 
Neuroticism 21.29 4.82 20.46 4.56 21.75 4.91 
Extraversion 28.70 3.93 29.56 4.15 28.22 3.73 
Openness to change 25.44 4.33 25.39 4.21 25.47 4.41 
Agreeableness 28.76 3.85 27.61 3.95 29.39 3.66 
Conscientiousness 33.49 4.69 33.07 4.84 33.72 4.61 
Career Stages 
Career Entry 10.64 2.23 10.70 2.37 10.61 2.16 
Stabilization 12.03 1.60 12.07 1.84 12.01 1.47 
Stock taking 15.70 2.39 15.23 2.14 15.96 2.49 
Conservatism 10.19 1.85 9.79 1.94 10.42 1.76 
Disengagement 11.97 1.93 11.72 2.14 12.11 1.80 
 
Both male and female teachers showed more or less similar scores on all the variables. Female teachers scored 
higher in most of the dimensions than male teachers but the differences were not significant. To see whether any 
significant differences exist between male and female teachers, t- tests were conducted for five personality 
dimensions and five career stages. Significant differences were found between male and female teachers in two 
personality dimensions extraversion (t [158] = 2.09, p < 0.05) and agreeableness (t [158] = 2.86, p < 0.01), and in one 
career stage i.e. conservatism (t [158] = 2.08, p < 0.05). 
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Effect of demographic variables on career stages 
One-way ANOVA was conducted to see the effect of different demographic variables on five career stages. It 
was found that age had significant effect on conservatism (F [2, 157] = 6.68, p < 0.01) and disengagement (F [2, 157] = 
5.77, p < 0.01). Conservatism stage was significantly influenced by both marital status (F [2, 157] = 4.64, p < 0.01) and 
education (F [2, 157] = 4.15, p < 0.05). The divorced or separated people showed higher score in conservatism which 
indicates they have conservative views towards teaching methods and not ready to accept new teaching ideas. It may 
be because of disturbed personal life they are not open to new professional field. In case of education teachers who 
have PhD degree scored higher on conservatism. The reason of their conservative views may be that in spite of 
having high educational qualification they lack confidence inside to learn new techniques and process and to teach 
students that new way. Religion was found significantly affect stocktaking (F [3, 156] = 3.82, p < 0.01) as Christian 
teachers showed higher scores than others which indicates they might have firmly decided to stay in this profession. 
Income was found to have significant effect on disengagement (F [2, 157] = 2.46, p < 0.05) where teachers earning 
Rupees ten thousand and one to twenty thousand show higher scores indicating more interest in personal life than 
professional life. Teaching medium had significant effect on stocktaking (F [4, 155] = 2.52, p < 0.05) and conservatism 
(F [4, 155] = 6.12, p < 0.01) as teachers of English medium schools scored higher on stocktaking and teachers of bi-
lingual medium schools showed higher score on conservatism. 
As the teachers’ training is a dichotomous variable, t test was conducted on these variables. No significant 
differences had been found except on career entry (t [158] = 2.42, p < 0.05). 
 
Relationship between personality and career stages 
Correlation coefficients were calculated to find out the relationship between personality and career stages for 
fulfilling one of the objectives. The correlation values are presented in Table 2.  
 
Table 2: Correlations between Personality and Career Stages 
 
Dimensions Career Entry Stabilization Stock taking Conservatism Disengagement 
Neuroticism -.15 -.13 -.19* -.13 -.18* 
Extraversion .05 .16* .05 .06 .24** 
Openness to change .19* .17* .26** .40** .21** 
Agreeableness .29** .16* .33** .21** .21** 
Conscientiousness .18* .21** .19* .08 .27** 
  
 * p < .05 ** p < .01 
 
The above results delineate that most of the career stages are significantly correlated with five personality 
factors. Stocktaking and disengagement were significantly but negatively correlated with neuroticism which means 
teachers who are more likely to stay in this profession and involve in personal work than professional work in their 
last career stage are low in neurotic behavior and vice versa. Teachers with conservative views and who just entered 
in the profession are significantly and positively related to openness to change and agreeableness. It means in spite 
of having conservative views towards teaching they are appreciative, curious, adventurous and creative on one hand 
and cooperative and compassionate on the other hand. It could be that they might not like the new ideas in teaching 
life but they personally prefer variety of activities and independence in life and they might have faith in the old 
procedure as a teacher but they are basically very helpful. Teachers in early stage are curious, adventurous and 
helpful. They act dutifully and aim for achievement. It indicates these qualities might help them to become a good 
teacher and get promotion in career. Teachers who have committed to this profession and who are in their last phase 
have significant and positive relation with the four personality factors except neuroticism which delineates that these 
personality factors helped them to become more mature in their career. Teachers in stocktaking stage have already 
decided to stay in this profession reporting significant and positive relationship with three personality factors. 
 
Predictive power of personality factors about career stages 
Next, stepwise multiple regression analysis was done to find out whether personality factors have any predictive 
power on different career stages.  
Results of regression reported that agreeableness significantly predicted career entry stage (agreeableness: β = 
0.29) and accounted for 8% of the variance for the teachers whereas openness to change significantly predicted 
conservatism (openness to change: β = 0.40) and accounted for 16% of the variance in the prediction of 
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conservatism. It indicates that the new comers in the teaching profession are more cooperative, compassionate 
towards others. As they have just entered in this profession they are fresh, more helpful, trusted and well tempered 
in nature than others. Teachers who have conservative view in teaching might be basically curious and experimental. 
They may not like to experiment in job but love to utilize creativity in general. Conscientiousness and openness to 
change contributed significantly to the prediction of stabilization (conscientiousness: β = 0.20 and openness to 
change: β = 0.16). Committed teachers in teaching are genuinely easy going, efficient, dutiful, curious and 
independent. It might be that as they have already committed to teaching shows they are happy with it and they are 
doing their job whole heartedly. The proportion of variance of stabilization explained by this model is 6% (R2 for 
final model). In case of stocktaking stage, agreeableness and openness to change found to be significant predictors 
(agreeableness: β = 0.29 and openness to change: β = 0.21). Under the model summary the value of R2 tells that 
15% of the variance of stocktaking was explained by the regression on agreeableness and openness to change. 
Friendliness, trust and creative, consistent and independent might influence them to stay in this profession. In case 
of disengagement stage three out of five personality factors were found to be the significant predictors 
(conscientiousness: β = 0.22; openness to change: β = 0.19 and extraversion: β = 0.19). The proportion of the 
variance of disengagement explained by this model is 14% (R2 for final model). As these teachers are in their last 
phase of career they might have become more organized, dependable and they appreciate unusual ideas, variety of 
experiences and become more energetic, assertive, sociable and talkative. 
4. Conclusions 
The study reflects that personality factors are influential criteria in the career stages of school teachers. 
Personality factors are found to be important predictors of career stages indicating their vital role in all career stages 
during the period of teaching profession. All personality factors except neuroticism share positive relationship with 
all career stages reporting that to be a good teacher creativity, curiosity, efficiency, planning, assertiveness, 
sociability, emotional stability and friendliness are essential qualities and nervousness, anger, depression should be 
avoided. 
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